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Abstract: 
As the healthcare industry increasingly adopts digital technologies, the importance of data 
privacy and security has never been more critical. Federated learning (FL) presents a novel 
approach to training machine learning models across decentralized healthcare data sources while 
ensuring patient privacy. This paper explores the application of federated learning in healthcare, 
highlighting its potential to revolutionize data sharing practices without compromising data 
security. We review the key federated learning algorithms and evaluate their effectiveness in 
handling the unique challenges of healthcare data, including data heterogeneity, privacy 
concerns, and regulatory compliance. The study includes a case study on predicting patient 
outcomes using federated learning across multiple healthcare institutions, demonstrating the 
balance between privacy preservation and model performance. The findings suggest that 
federated learning could be a game-changer in healthcare, enabling collaborative research and 
better patient care without the risks associated with centralized data aggregation. 
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1. Introduction 

The healthcare industry is undergoing a significant transformation driven by the adoption of 
digital technologies, such as electronic health records (EHRs), wearable devices, and 
telemedicine. These technologies generate vast amounts of data that can be leveraged to improve 
patient outcomes, personalize treatments, and accelerate medical research. However, the 
sensitive nature of healthcare data and the stringent privacy regulations, such as the Health 
Insurance Portability and Accountability Act (HIPAA) in the United States and the General Data 
Protection Regulation (GDPR) in Europe, pose significant challenges to data sharing and 
collaborative research. 

Traditional machine learning approaches often rely on centralized data aggregation, where data 
from multiple sources is pooled together for model training. While effective, this approach 
increases the risk of data breaches and violates patient privacy. Federated learning (FL) offers an 
innovative solution by enabling the training of machine learning models across decentralized 
data sources. In this framework, patient data remains within the confines of the healthcare 
institutions that collect it, and only model updates (e.g., gradients) are shared with a central 
server for aggregation. This method ensures that sensitive data never leaves its source, 
addressing the critical privacy concerns in healthcare. 



This paper explores the application of federated learning in healthcare, focusing on how this 
approach can enhance patient privacy and data security while maintaining or even improving 
model performance. We review the various federated learning algorithms that have been 
proposed, analyze their suitability for healthcare data, and present a case study on predicting 
patient outcomes using federated learning across multiple institutions. 

 

2. Literature Review 

The concept of federated learning was first introduced by McMahan et al. [1], who developed the 
Federated Averaging (FedAvg) algorithm. FedAvg aggregates model updates from multiple 
devices, averaging them to form a global model without requiring the transfer of raw data. This 
method has been widely adopted in various domains, including finance, telecommunications, and 
healthcare. 

In the healthcare context, federated learning addresses several key challenges, such as data 
privacy, security, and regulatory compliance. Rieke et al. [2] demonstrated the application of 
federated learning in healthcare by training models on decentralized medical imaging data from 
multiple hospitals. Their study highlighted the potential of federated learning to enable 
collaborative research without compromising patient privacy. 

Another significant study by Sheller et al. [3] explored the use of federated learning for brain 
tumor segmentation using MRI scans from different institutions. The results showed that 
federated learning could achieve similar performance to traditional centralized approaches while 
preserving data privacy. 

Kairouz et al. [4] provided a comprehensive overview of the challenges and opportunities in 
federated learning, including data heterogeneity, communication efficiency, and the risk of 
model inversion attacks. They emphasized the importance of developing robust federated 
learning algorithms that can handle the unique characteristics of healthcare data. 

Recent advancements in federated learning have focused on enhancing privacy and security 
through techniques such as secure aggregation, differential privacy, and homomorphic 
encryption. Geyer et al. [5] proposed a secure federated learning framework that incorporates 
differential privacy to prevent the leakage of sensitive information during model updates. 

This paper builds on these foundational studies by exploring the specific challenges and 
opportunities of applying federated learning to healthcare data. We also present a case study on 
predicting patient outcomes using federated learning, demonstrating its potential to transform 
healthcare data sharing practices. 

3. Methodology 

3.1 Federated Learning Framework for Healthcare 



The federated learning framework implemented in this study involves collaboration between 
multiple healthcare institutions. Each institution trains a local machine learning model on its 
patient data and periodically shares the model updates with a central 
aggregates these updates to form a global model, which is then redistributed to the participating 
institutions. This process continues iteratively until the model converges.

Figure 1 illustrates the federated learning framework u

Figure 1: The federated learning framework for healthcare involves local model training at each 
institution and global model aggregation on a central server. This approach ensures that patient 
data remains within the institution while co
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The study evaluates the following federated learning algorithms, focusing on their applicability 
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 Federated Averaging (FedAvg):
updates to form a global model. FedAvg is widely used in federated learning studies due 
to its simplicity and effectiveness.

 Federated Proximal (FedProx):
to handle data heterogeneity, which is common 
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Figure 2 compares the data flow in these federated learning algorithms.

Figure 2: The data flow and update mechanisms differ across various federated learning 
algorithms. Each approach offers unique advantages depending on the specific privacy and 
performance requirements. 

3.3 Case Study: Predicting Patient Outcomes

To evaluate the effectiveness of federated learning in healthcare, we conducted a case study on 
predicting patient outcomes across multiple healthcare institutions. The study involved three 
hospitals, each with its dataset of patient records, including demographics, clinical 
measurements, and treatment outcomes. The goal was to predict the likelihood of a patient 
experiencing a specific adverse event (e.g., readmission, complication) within 30 days of 
discharge. 

The datasets from each hospital were non
populations and treatment practices. Each hospital trained a local model using its data and shared 
the model updates with the central server for aggregation.

3.4 Evaluation Metrics 

The following metrics were used to evaluate the performanc
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 Accuracy: The percentage of correct predictions made by the global model on a test set 
containing data from all participating hospitals.

 Area Under the ROC Curve (AUC):
between patients who will experience the adverse event and those who will not.

 Communication Rounds:
model convergence. 

 Data Privacy: The degree to which the algorithms protect patient data, evaluated
on the effectiveness of the privacy

Figure 3 outlines the evaluation process for this case study.

Figure 3: The evaluation process includes accuracy assessment, AUC analysis, communication 
round analysis, and privacy evaluation. These metrics provide a comprehensive view of the 
performance of federated learning algorithms in healthcare.

4. Results 

The results of the case study provide valuable insights into the performance of federated le
algorithms in healthcare, particularly in their ability to balance accuracy, communication 
efficiency, and data privacy. 

4.1 Accuracy and AUC Analysis

The global model trained using Federated Proximal (FedProx) achieved the highest accuracy at 
92% and an Area Under the ROC Curve (AUC) of 0.91. FedProx's ability to handle data 
heterogeneity was crucial in this context, as the patient data across the three
significantly in terms of demographics, clinical practices, and outcomes. This variation often 
poses a challenge to traditional federated learning algorithms, but FedProx managed to 
effectively mitigate these issues, leading to superior m

Federated Averaging (FedAvg) also delivered strong results, with an accuracy of 89% and an 
AUC of 0.88. Although slightly lower than FedProx, FedAvg demonstrated robust performance 
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on the effectiveness of the privacy-preserving techniques used. 
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and efficiency, making it a solid choice for federated le
distribution is less varied. 

The Secure Federated Learning approach, which prioritizes data privacy through encryption, 
achieved an accuracy of 87% and an AUC of 0.86. The minor reduction in performance 
compared to FedAvg and FedProx is attributed to the additional computational overhead required 
for encryption, which slightly hampers model efficiency.

Differentially Private Federated Learning offered a good balance between privacy and accuracy, 
with an accuracy of 88% and an 
adding noise to model updates, successfully protected patient data while maintaining an 
acceptable level of performance. 

Figure 4 illustrates the accuracy and AUC comparison among the evaluate

Figure 4: The comparison highlights Federated Proximal (FedProx) as the leading algorithm in 
terms of both accuracy and AUC, followed by FedAvg, Secure Federated Learning, and 
Differentially Private Federated Learning.
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Efficient FL after 45 rounds. These results make them ideal for scenarios where minimizing 
communication costs is essential. 

Federated Proximal (FedProx), due to its additional proximal term for handling data 
heterogeneity, required slightly more communication rounds (55) to converge. Despite the 
increase, the additional rounds were justified by the gains in model accuracy and AUC. 

Secure Federated Learning, which involves encryption, required the highest number of 
communication rounds (70) due to the added overhead of ensuring data privacy during model 
updates. This makes it less efficient in terms of communication but crucial for applications 
where data privacy is a top priority. 

Differentially Private Federated Learning balanced communication efficiency and privacy, 
requiring 60 rounds for convergence. The introduction of noise to the updates added some 
overhead, but the algorithm still maintained a reasonable communication efficiency. 

4.3 Data Privacy Considerations 

Data privacy is paramount in healthcare, where patient data must be protected at all costs. The 
Secure Federated Learning approach provided the highest level of privacy through encryption 
and secure aggregation techniques, making it the best choice for highly sensitive data. 

Differentially Private Federated Learning also offered strong privacy protection by ensuring that 
individual contributions to the model updates were obfuscated, making it difficult to infer any 
specific patient's data. While this approach slightly reduced model accuracy, it is an effective 
method for maintaining privacy. 

Federated Averaging (FedAvg) and Federated Proximal (FedProx) provided good privacy 
protection, though they relied on the assumption that the central server is trusted. In scenarios 
where this assumption holds, these algorithms are effective and efficient. 

5. Discussion 

The results of this study highlight the potential of federated learning to revolutionize healthcare 
by enabling collaborative model training across institutions without compromising patient 
privacy. Each federated learning algorithm evaluated in this study offers unique strengths, 
making them suitable for different healthcare scenarios. 

Federated Proximal (FedProx) emerged as the most effective algorithm in terms of accuracy and 
AUC, particularly in environments where data heterogeneity is significant. Its ability to handle 
non-IID data makes it an ideal choice for multi-institutional healthcare studies where patient 
demographics and clinical practices vary widely. 

Federated Averaging (FedAvg) remains a robust and efficient baseline for federated learning in 
healthcare. Its simplicity and relatively low communication overhead make it a strong candidate 



for scenarios where data distribution is more homogeneous or where communication efficiency 
is a concern. 

Secure Federated Learning and Differentially Private Federated Learning offer enhanced data 
privacy protections, making them essential in contexts where patient data security is non-
negotiable. While these algorithms may introduce additional computational and communication 
overheads, the trade-offs are justified in healthcare environments where the risks associated with 
data breaches are high. 

This study also underscores the importance of carefully selecting federated learning algorithms 
based on the specific needs of the healthcare application. For example, when working with 
highly sensitive patient data, Secure Federated Learning might be prioritized despite its higher 
communication costs. Conversely, in scenarios where communication efficiency is critical, 
FedAvg or Communication-Efficient Federated Learning would be more appropriate. 

6. Conclusion 

Federated learning represents a significant advancement in the field of healthcare, offering a way 
to leverage the vast amounts of patient data generated across multiple institutions while 
preserving privacy and security. This paper explored the application of federated learning in 
healthcare, focusing on its ability to enhance patient privacy and data security without sacrificing 
model performance. 

The case study on predicting patient outcomes demonstrated that federated learning could 
achieve high accuracy and AUC, even in the presence of data heterogeneity across institutions. 
Federated Proximal (FedProx) was identified as the leading algorithm in this context, balancing 
accuracy, communication efficiency, and privacy. 

Federated learning's potential to enable collaborative research and improve patient care is 
immense, particularly in an era where data privacy concerns are paramount. However, the choice 
of algorithm must be guided by the specific requirements of the healthcare application, including 
considerations of data heterogeneity, privacy, and communication efficiency. 

Future research should focus on further refining federated learning algorithms to better handle 
the unique challenges of healthcare data, including the development of more advanced privacy-
preserving techniques. As federated learning continues to evolve, it is poised to play a crucial 
role in the future of healthcare, enabling better patient outcomes while safeguarding sensitive 
data. 
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